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OBJECTIVE – FRESH WATER PUMP PROJECT  
Pre-historic Bayou Plaquemine had been used as a navigable artery centuries before the age of 
European exploration.  The bayou was noted in the 1699 journals of Pierre LeMoyne, Sieur 
d’Iberville and is part of Longfellow’s poem entitled “Evangeline.”  As a distributary of the 
Mississippi River, it was used as the original shortcut passageway from the Basin to the River.  Pre-
historic cypress tree stumps were removed at the intersection of the Bayou and the Mississippi 
River, where the Plaquemine Lock State Historic Site was built, along La. Hwy One.  The Lock 
construction was completed in 1909 under Col. George W. Goethals.  He later gained distinction as 
chairman and chief engineer of the Panama Canal. 
 
The Lock was closed after 60 years by the U.S. Army Corp of Engineers, as another lock site was 
chosen closer to Baton Rouge.  The Lock chamber was dismantled and a permanent levee enclosure 
was constructed as the site was then revamped as a state commemorative area under the Louisiana 
Dept. of State Parks in 1978.  Bayou Plaquemine is what remains of the Morgan City to Plaquemine 
Alternate Route of the Gulf Intracoastal Waterway (GIWW), according to the Corp. 
 
The nine foot wide channel of Bayou Plaquemine was then cut off from its fresh water source of 
the River which resulted in seasonal environmental degradation which included stagnation, high 
bacterial counts, general decline in fish population, and increased pollution by the general public, 
with little to no commercial navigation within the area.  Plaquemine had turned its back on its own 
historic waterway.  In turn, after 1963, as there was no inflow of fresh water into the bayou, 
recreational use was minimized with decreased water circulation and eutrophication of the 
ecosystem.  
 
Through a series of community meetings spearheaded by the City of Plaquemine of which the Bayou 
Plaquemine Task Force, Plaquemine Main Street Program, and Iberville Parish Council identified two 
vital improvements:  (1) water quality restoration of the bayou for recreational uses to encourage 
commercial and recreational fishing and promote broader maritime experiences and activities and 
(2) easier access to the 18 miles of Bayou Plaquemine’s banks for the general public. 
 
SCOPE / COMMUNITY INVOLVEMENT 
Various public community meetings were held and Louisiana Congressional Delegation meetings 
proceeded by the City, as the 60 member community-volunteer base Bayou Plaquemine Task Force 
developed in 1993, in conjunction with the Plaquemine Main Street Program.  Corp’s Section 1135(b) 
of the Water Resources Development Act (WRDA) of 1986 was just enacted as a pilot grant 
program; our project was selected as one of the very few in the nation to qualify for water 
restoration. 
 
The initial step of Section 1135(b) was to proceed with a thorough and long-term study which lasted 
almost three years by the Corps.  The study identified measures to improve aquatic habitat of 
Bayou Plaquemine which flows into the Atchafalaya Basin. 
 
In September 1993, Plaquemine Main Street Program was one of five grant recipients of the 
sponsored Edward D. Jones Downtown Revitalization Contest, under the National Trust for Historic 
Preservation – National Main Street Center.  There were over 116 applications nationwide.  An 
intense three day local and hands-on assessment was conducted by Center’s representative Lauren 
Adkins.   Results identified our tremendous water resource being underutilized which could promote 
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economic development.  As Plaquemine lacks a central plaza since the floods of 1927, it was 
suggested that the bayou, River and Lock area would provide that catalyst. 
 
After a series of public meetings with the Corp, the study was released which indicated Bayou 
Plaquemine would qualify for Section 1135(b).  Several solutions were offered and reviewed for over 
a year to correct the water quality and restoration.  It was decided to install two 500-horsepower 
electrical submersible pumps with two 48 inch discharge pipes, pumping 60,000 gallons per minute 
from the Mississippi River into Bayou Plaquemine Lock Chamber.  These waters flow into the 
Intracoastal Waterway and eventually into the Basin.  At a Corp’s construction cost estimate of 
$3.6 million dollars, Section 1135(b) required a local sponsor match of 25% or $885,000. 
 
As local sponsor and a rural community, we were faced with a challenge to find the 25% match.  For 
over three years, the City relentlessly sought assistance from various federal, state, educational, 
organizations, and local sources to find matching funding resources.  Upon examination by The 
Atchafalaya Basin Program (ABP), it was determined our project would be within alignment of their 
program to increase water flow into the Basin and agreed to fund $250,000 of the 25% match.  
The City agreed to put up the $635,000 over a three –year period to meet the local sponsor match.  
The City will provide the annual operational and maintenance costs of approximately $170,000.00.  
 
In unison with our goals, tremendous strides were taken in creating awareness with the creation of 
public service announcements, depicting actual footage of the bayou by Cox Media Communication, 
regularly-published local news articles in the Plaquemine Post/South, featured news articles in local 
& regional publications, radio and tv talk shows as the continued support and passion of Plaquemine 
Board of Selectmen since 1993 prevailed.  The Cox footage proved to be quite instrumental as it 
circulated throughout various federal and state agencies as the City garnered various grants and 
technical resources.  The first Bayou Clean-Up Day had over 160 trash bags filled as nearly 20 
boats showed up and over 60 volunteers assisted.  Later, private companies donated labor and heavy 
equipment to remove larger debris within the bayou.  
 
RESULTS - PUMP PROJECT 
A dual construction groundbreaking ceremony for the Fresh Water Pump Project and Bayou Water 
Front Park Phase 2 was held March 2004.  A 24-month pump construction project ensued.  The two 
state-of-the-art vertical pumps are a new design by the Corp, with Plaquemine as the first to have 
these in place.  The project faced further unpredicted challenges:  high water rising in Spring 
2005, which completely halted site construction for months; the pumps were constructed in Florida 
but delivery slowed due to Hurricanes Katrina and Rita in 2005, and pump piping was delayed in the 
Gulf Coast also due to the adverse weather conditions.  
 
La. Wildlife and Fisheries stepped in upon completion of the pump project, as their research 
indicated that the restocking of Florida Bass fingerlings would improve the aquatic habitat.  The 
Department released 13,500 fingerlings, in addition to 1,500 stage 2 bass, which are 6-8 inch 
fingerlings, in March 2006.  Further, the Department has voluntarily agreed to monitor the aquatic 
habitat environment, along with the pumping schedule, for the next three years with the Corp, as 
part of Section 1135(b) grant conditions. 
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A dual ribbon cutting and dedication ceremony was held June 17, 2006 on the Park’s boardwalk, as 
we watched our pumps in action.  It was a long journey to this date, when then-newly elected mayor 
in 1993, Tony Gulotta, and Iberville Parish Police Jury President Mike Zito made a public stand to 
improve our neglected waterway backyard, with continued committed community support and input 
along the way.  
 
 
 
OBJECTIVE – BAYOU WATERFRONT PARK 
Nadler’s Foundry had operated over 150 years as one of the oldest family-owned pre-cast metal 
foundries in the south, fronting Bayou Plaquemine and adjacent to the Lock.  The vacant property 
purchase in 1995 of $45,000 was paid by State funding as part of public green-space replacement 
from another park site property within the City. 
 
As the Fresh Water Pump Project ensued at the same time, the City decided to begin Phase One of 
the Bayou Waterfront Park, which consisted of 1,100 square feet of wooden boardwalk over Bayou 
Plaquemine, with a 1,200 square foot wooden pavilion and a smaller wooden pavilion, including 
handicap accessible cement promenade and sidewalks with parking area.  This would give the first 
publicly easy accessibility to Bayou Plaquemine in almost 150 years.  This was accomplished through 
various funding and in-kind support of Iberville Parish Parks and Recreation District, Dow Chemical 
Company Community Grant, Rails to Trail Grant, La. Dept of Forestry, Iberville Parish Council, 
Governor’s Office of Rural Development, La. Outdoor Recreational Trails Grant, Wallop-Breaux 
Fishing Grant and City of Plaquemine.  Proudly, over $600,000 worth of work was done by Year 
2001. 
 
Master planning site development was initiated with Patrick Moore and Associates, Landscape 
Architects/Designer, through the City of Plaquemine.  Another series of public meetings was held 
which crystallized the need for public accessibility which would include ADA accessible floating 
piers, overlook pavilion for bird watching and viewing with picnic area, additional walking lighted 
pathways with landscaping, additional parking, extensive bulk heading, and a formalized parkway 
entrance. 
 
After two years of drawing concepts and planning, Phase 2 construction began.  Under this phase, 
the Atchafalaya Basin Program (ABP) played an active role.  With our success in working with ABP, 
another part of their mission was realized to provide more recreational facilities outside of the 
levees of the Basin, but within the parishes surrounding it, and provide better public access to the 
Basin.  After another round of public meetings with Moore, a revised master plan developed.  ABP 
agreed to fund $1 million of the $1.45 million construction Phase 2 costs.  The City provided the 
remaining funding. 
 
The Wallop-Breaux Fishing Grant of 2001 also included the design and construction of floating 
boating piers.  The pier design, construction and delivery posed additional challenges which were 
persistently surmounted as they were finally installed June 15, 2006.  A dual ribbon cutting and 
dedication ceremony was held June 17, 2006 to commemorate Phase 1 and 2 construction completion 
as well as the Fresh Water Pump Project. 
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As Phase 3 of the Park currently progresses – the City has received $150,000 additional funds for 
additional property purchase through a commitment by Georgia-Gulf Corporation, over a three year 
period.  Land and Water Conservation Grant previously provided a $55,000 purchase of one of 
Nadler’s’ Foundry metal shop buildings.  The site encompasses two acres with a vacant 14,000 sq. 
foot building and 2,000 sq. foot 1880’s brick office building, fronting Bayou Plaquemine.  After a 
year on the drawing board, conceptual drawings and specs have already been adopted, of which the 
ABP and City have committed to funding.   Anticipated Phase 3 construction will be approximately 
$1.8 million.  The building will highlight the industrial age of Nadler’s Foundry, as it will be used as 
an open-air pavilion for large gatherings with soundstage, cooking facilities, dining area, meeting 
room, with additional parking space.  Local business owner David Roth has donated adjacent bayou 
frontage for further park improvements. 
 
COMMUNITY INVOLVEMENT - PARK 
Creative funding resources have been used for the design, development and construction of this 
project.  Major funding contributors for the Park are Dow Chemical Company, Georgia-Gulf 
Corporation and ABP.  Since inception of both projects, there has not been a fundraising event nor 
funding request; our community leaders, business owners and local residents just simply stepped 
forward and voluntarily offered cash donations throughout the years and these funds were doubled 
by the City.  Just to mention a few:  David Roth Wrecker Service (also provided land donation), 
attorney Patrick Pendley, Shot Hanks car dealership, Plaquemine Jaycees, Plaquemine Garden Club, 
generous anonymous donors and individual members of the Bayou Plaquemine Task Force gave on a 
regular basis.  Technical assistance has also been donated since 1993, as we continue to partner 
with various sources such as Louisiana Sea Grant College Program, Louisiana Soil Conservation, 
Barataria-Terrebonne National Estuary Program; National Park Service; local Girl and Boy Scout 
Troops, Dr. Barrett Kennedy, L.S.U. School of Architecture, Community Issues Class; Plaquemine 
Garden Club, and Executive Director of Vermilionville in Lafayette, Louisiana are just a few.  
 
Various federal, state and local grants were secured, such as Wallop-Breaux Fishing grant, Land & 
Water Conservation, La. Governor’s Office of Rural Development, Outdoor Recreational Trails, LA 
DOTD Enhancement (ISTEA), Louisiana Urban Forestry Program and Dow Chemical Company 
Community Grant.  Other strong supporters and contributors include the Atchafalaya Levee Board, 
former Louisiana State Representatives Emma Devillier and Audrey McCain and Senator Tom 
Greene, including current State Representative Karen St. Germain and State Senator Robert 
Marionneaux.  Our Louisiana Congressional Delegation includes former U.S. Senator J. Bennett 
Johnston and John Breaux, current U.S. Senator Mary Landrieu, and Congressman Rodney 
Alexander.  Congressman Richard Baker has been an exceptional liaison with various agencies.  
 
Promotional and in-kind support continues to be provided by Cox Communication for public service 
announcements, Post/South local newspaper with frequent coverage, Iberville Parish Library as it 
maintains a vertical file, Iberville Parish Council with assistance during construction and event 
sponsorship; Plaquemine Lock as it continues to co-host community events and maritime sessions, 
Louisiana National Guard, Hunt’s Correctional Institution - IMPACT program, Iberville Parish 
Sheriff’s Office, Plaquemine Police Department, and Callais Nursery.  Each of our project 
construction contractors have given over and above what was asked for in their contract.  
Plaquemine Main Street Program has maintained an active role in design issues, event and 
promotional coordination and economic development.  Each of our contributors and participants has 
caught onto the wave of enthusiasm, dedication, and embraced community pride and spirit, with 
valued interest and direct input at all levels.  
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RESULTS – PARK 
The park site has been chosen by the La. Wildlife and Fisheries as the “poster child” for promotion 
of its fishing and aquatic habitat programs.  Fish spawning areas have already been dug around the 
Park’s bayou banks for improved species survival. 
 
Although the Park has been opened only a short time, there is a daily flurry of local residents 
fishing.  There have already been two wedding ceremonies on the site!  Young families often dine 
under the covered pavilion area with picnic tables and enjoy a panoramic view of the downtown 
historic district and waterways, along with bird watching.  Local residents, young and old, are 
enjoying the ADA pathways and varied steps for meditating and walking with such a tranquil, scenic 
view of the water, the Locks, and our historic buildings.  As our sixth annual July 4th celebration in 
the Park was held with a commanding fireworks display, we estimated that over 6,000 persons 
attended, over 35 boating vessels parked along the bayou’s edge as we danced to swamp pop music 
on the boardwalk pavilion and cheered during the canoe and pirogue races.  Future events are being 
planned to further utilize this once idle green space overrun with kudzu and vines, overgrown trees, 
a long slope upholding a leaning telephone pole and no public access. 
 
CONCLUSION 
With a vision and perseverance of spirit, passion and enthusiasm, our City has experienced a 
domino-effect of community improvements.  These two projects, evolving simultaneously, have 
brought together varying governmental agencies with area master plans, but had not previously 
communicated during their planning and development.  Next to the Park, the first residential 
subdivision in 20 years opened - The Island - a 400 acre country club and gated golfing community 
listed on the Audubon Golf Trail with an initial construction investment of $9 million.  Bayou batture 
lands that were once an eyesore now have residential homes valued at $250,000 or more.  
Construction of a new 60 bedroom chain hotel will be completed by year’s end, which is located next 
to the Park.   Dumping of litter in and around the bayou is now diligently reported by concerned 
citizens and prosecuted.  There have been voluntary clean up projects of the bayou, coordinated 
through the Iberville Parish Council and local shipyard equipment owners.  Since 1994, La. DEQ 
stenciling project is used by local schools, Girl and Boy Scout troops to create awareness of street 
water drainage that flows into the Bayou.  Classroom field trips are now taken downtown and 
summer day youth camps have extended activities at the park site.  Next to the Lock, restoration 
of Old City Hall (c. 1848) building completed and now houses our Iberville Museum.   Adjacent to 
the Museum is the renovated City fire station now serving as the Iberville Parish Tourist 
Commission.  In 1993, the Plaquemine Main Street Program was enacted which maintains a very 
active role with development and promotion.  Public boat launching accessibility was recently 
completed under the Iberville Parish Council which provided a boat launch ramp, wooden dock and 
improved parking spaces, located a mile from the Park site.  
 
The 3 acre scenic Park will now host many of our community events.  Further downtown 
improvements will continue to be made as we continue to develop our downtown Master Plan, which 
has already been formulated and funded. 



MUNICIPALITY  CITY OF PLAQUEMINE 
PROJECT:  BAYOU PLAQUEMINE RESTORATION 
 

F:\SHARED\PROJ\LMA\WFP_Summary2010.doc 6 of 7 

FRESH WATER PUMP PROJECT - TIME LINE 
Sept 29, 1961 – Plaquemine Lock closed to navigation by the Corp of Engineers 
1972 – Lock was placed under the National Register of Historic Places 
1978 – Lock transferred from Corp to La. Office of State Parks and designated as State 

Commemorative Area 
1990’s – Lock closed due to state budget constraints 
1993 
▪ City, Iberville Tourism Commission and Iberville Chamber signed Co-op Agreement with State to 

re-open Lock site to serve as information center and museum, staffed by volunteers 
▪ Bayou Plaquemine Task Force (a volunteer community committee) & Plaquemine Main Street 

Program formulated and created a vision plan for its historic waterway 
▪ Plaquemine’s waterway identified by National Main Street Center to be developed as city’s 

central plaza 
March 1994 – Former U.S. Senator Bennett Johnston makes initial Corp contact while City officials 

visit in Washington, D.C. as well as Louisiana Congressional Delegation, with diligent and 
consistent support of U.S. Senator John Breaux until his retirement 

August 1996 – Corp’s Embankment Stabilization Alternatives Study Report provided to homeowners 
along Bayou Plaquemine – (as part of issues identified, this was an additional concept funded 
by Parish and promoted by the City for appropriate bulk heading) 

Sept 1997 – Corp’s draft Project Modification Report issued for Fresh Water Pump Project 
1998 – La. Office of Parks resumes Lock operations, renamed as Plaquemine Lock State Historic 

Site 
2001 - Co-Op Project Agreement signed by City and Corp for feasibility study to improve the 

waterway and pump design specifications  
May 12, 2003 – Co-Op Project Agreement signed by City and Corps for pump construction 
March 2004 – Fresh Water Pump contractor selected by Corp and site construction began 
March 2006 – La Dept of Wildlife and Fisheries restocks Bayou Plaquemine and volunteered to 

promote recreation fishing of our unique site as well as provide expertise to monitor the 
ecosystem and pump schedule 

June 17, 2006 – Dual Ribbon Cutting and Dedication Ceremony for completion of Fresh Water Pump 
Project and Phase 2 of Bayou Plaquemine Water Front Park 

 
 
BAYOU WATERFRONT PARK PROJECT - TIME LINE 
1993- Community meetings identify two needs: (1) public access to Bayou Plaquemine, and (2) water 

quality restoration 
1995 – Purchase of part of the vacant Nadler’s Foundry property and additional land, adjacent to 

Plaquemine Lock 
2000-2001 – Park Phase One construction completion 
June 2002 – Park Phase 2 - Vision community plan meeting by Patrick Moore & Associates held 
April 2004 -June 2006 – Park Phase 2 construction completion 
Dec 2004 – Additional land purchase from Nadler’s Foundry for Phase 3 
Dec 2005 - Land donation from local business owner, David Roth, for Phase 3 
2005 - Phase 3 planning and conceptual designs are developed and adopted 
June 17, 2006 – Dual Ribbon Cutting & Dedication Ceremony for Phase 1 & 2 and Fresh Water Pump 

Projects  
2006-2010 – Funding sources are being secured for Phase 3 construction 
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Nov 2010 – City commits funding for the Waterfront Park Pavilion building renovation  - bids are to 
let in November and accepted in December 2010 – project should be completed within nine 
months – the 10,000 square foot building will be open to the public for special events such 
as family reunions, business meetings, outdoor musical performances 

 
AWARDS AND RECOGNITION 
Aug 2006 – Winner of Louisiana Municipal Association Community Achievement Award Program – 

Community Development Category: – Best Show Project  
March 3, 2006 – Winner at the Louisiana Wildlife Federation 68th Annual Convention for 

conservation 
March 3, 2006 - City of Plaquemine Mayor Tony Gulotta was named as Conservationist of Year 2006 

in the Elected Official Category in the 43rd Annual Governor’s Conservation Achievement 
Recognition Program conducted by the Louisiana Wildlife Federation 

Year 2007 – Winner at the Louisiana Chapter of Landscape Architects 24th annual Professional 
Design Awards Program - Moore Planning Group of Alexandria served as the landscape 
architects of Phase 2 of the Park development 


